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1. KEY DATES:

Competition Opens:…………………………………………28th September 2009

Closing date:……………………………………………………21st December 2009

Encounters Young Peoples Film Festival:………20th November 2009

Finalists announced:……………………………………….29th January 2010

Finalists Presentation to Judges:……………………11th February 2010 (The finals will be held in Exeter during the Animated Exeter Film Festival)

2. What’s New:

· Free Workshops – delivered in your school or youth group. These cover learning around both categories, and also story development including storyboarding. Recommend booking these early (See Resources)

· Animated Exeter – Sharp Shotz has teamed with Animated Exeter to run the competition on a pilot basis across the South West. The Finals this year will be held in Exeter during the Animated Exeter. 
· Encounters Young Persons Film Festival - This will be an amazing day of workshops on story and character development, animation using the new Animate It Exhibition in At Bristol, and sound and music in film. Aardman and UWE experts will deliver the workshops. You will be able to book places through the Encounters website: http://www.encounters-festival.org.uk/
3. How to Enter:

Step-by-Step Guide:

Step One: Enrol in the competition:-

 

· Firstly create and name your Team/s

· Then Enrol by downloading and filling out the Enrolment Form
· Production Managers (teachers/youth workers) please send the completed form to: info@sharp-shotz.com
· Once we have received the Enrolment Form we will send out hardcopies of the winning films.

Step Two: Read through the Categories, Rules, Judging Criteria, Project Guide and Resources (see below)

Download Entry Form 

Step Three: Book learning workshops (see Resources) 

Note: 

1. There will only be limited spaces so please book early.

2. Unfortunately the workshops are only available for schools and youth groups based in Bristol. For those entering from Devon and Cornwall please feel free to contact us for assistance with this.

Step Four: Teams research chosen category and develop story idea

Step Five: Submit entry. Productions Managers download and fill out the Submit Form and send it with your competed entries.

Send completed entry forms to:

 

Sharp Shotz Animation Competition

43, Ducie Road,

Barton Hill,

Bristol, BS5 OAX

 

4. Category Details:

As with previous years the two categories will be:

1. Drugs including alcohol 

2. Guns and Knives

The overarching theme still remains that we are looking for story ideas that can raise awareness of the causes and consequences but also offer positive alternatives. As a new element for this year and to help focus the learning and to guide the story development towards certain subject areas we have suggested some areas of investigation that teams can research and discuss, and then develop their story idea and message around. 

Drugs and Alcohol: 

This year we are looking for stories that focus on either cannabis or alcohol.

(IDEAL research found that these are the most regularly used amongst young people) 

Suggested areas of investigation:

1. If alcohol and cannabis did not exist, how would the world be different?

2. Why do some people use these substances and others do not?

3. What difference does the law make in preventing or reducing young peoples drinking or smoking cannabis?

4. What can you as young people do to prevent or reduce peers drinking or smoking cannabis?

Guns and Knives Category:

This year we are looking for stories that focus on the causes of violent behaviour and how best to avoid it.

Suggested areas of investigation:

1. What causes violent behaviour (verbal or physical)?

2. Does violence ever solve a problem?

3. Why are individuals such as Nelson Mandela, Martin Luther King and Mahatma Gandhi respected the world over for rejecting violence as a way of changing something?

4. Does carrying a weapon mean that you are safe?

5. How can young people encourage their peers to reject violence and the carrying of weapons?

5. Resources:

In order to help teams gain a good understanding of their chosen category, and also how to develop their story ideas we have secured the help of some outside organisations who have kindly offered free workshops (see below), unfortunately these are limited so please book early. 

Research resources:
There are many ways of learning about a subject, and we expect Teams to explore as many sources as they can in the course of their research. Below are some different ways you can learn about your chosen category:

Library: Visit the library and ask reference staff to help you find materials such as books, newspaper or magazine articles, encyclopedias, and videos. (You will need to ask your Production Manager (teacher/youth worker) for permission if during school time)

Field trips: Plan outings so you can do hands-on research. These could be to for example to a drugs project, police station or hospital. (Again you will need to ask your Production Manager to help organise this for you)

Local experts: Invite people in your community for interviews, talks, or demonstrations..

Newspapers and Magazines: You will find alot of news stories and feature articles about both categories in national and local newspapers and magazines.

Internet: You can use a search engine, such as Google (http://www.google.com) or Yahoo! (http://www.yahoo.com), to locate websites on your category. 

Workshops: To book the workshops please contact us (see above) as soon as you can - 
· UWE Paramedics: A series of 4 workshops covering the consequences associated with drugs, alcohol and knife use, as well as core First Aid skills. These workshops are highly engaging and proved a great success last year. The workshops are delivered by Paramedic students from the University of the West of England under the expert eye of their senior lecturer Gary Smart.

· Nilaari Drug Agency: A drug and alcohol focused awareness workshop delivered by the highly experienced youth team.

· Community Resolve/Gang Awareness Project: Workshop focused on Guns/knives and conflict delivered by the well respected community organisation

· UWE Animators: Story Development Workshop delivered by the talented Animation Students from the University of the West England, this workshop has been designed to assist the Teams in the development of their story ideas, and storyboards.

Websites:

These are also found on the Sharp Shotz website.

Guns and Knives:

· Community Resolve: www.communityresolve.org.uk/
· Streetwise: www.streetwiseinfo.co.uk
· Miss Dorothy: www.missdorothy.com
· The Gun Control Network: www.gun-control-network.org
· Home Office: www.homeoffice.gov.uk
· Avon And Somerset Police: www.avonandsomerset.police.uk
Drugs/Alcohol:

· Drugscope: www.drugscope.org.uk
· The Bristol Drugs Project: www.bdp.org.uk
· Drinkaware: www.drinkaware.co.uk/tips-and-tools/tools-for-professionals-working-with-under-18s

· FRANK: www.talktofrank.com
· Nilaari: www.nilaari.co.uk
· Children of Addicted Parents and People: www.coap.co.uk
· Children, Youth and Women Health Service: www.cyh.com/HealthTopics/HealthTopicDetails.aspx?p=114&np=301&id=1869
· Global Youth Network: www.unodc.org/youthnet/en/youthnet_youth_drugs_trends_cannabis.html

Animation:

· Extensive resources for animation scriptwriting and other guides - http://www.makemovies.co.uk/
· Fun online tutorials and tips for animations - http://www.cartoonster.com/
· How to storyboard animation - www.create.cett.msstate.edu/create/howto/Storyboard_Handout.pdf
· Collection of animation films - http://www.atomfilms.com/films/animation.jsp
6. Project Guide/Suggested Lesson Plan:

Below is a project guide to entering the competition. It has been divided into different stages or lessons. This is only a suggested way of how things could be done. 

Stage One: Introduction

Suggested minimum time allocation: 40 to 60 minutes

Resources: Introduction and winning films.

· Watch the Introduction Film and Winning Films from the previous 2 years

· Explain the prize, and the purpose of the competition

· Form the Teams, and get them to choose their category. It might be an idea to ask each team why they have chosen the particular category. 

· Teams can then decide on who is responsible for what (team members could have more than one role), for example – Researcher/s who would be responsible for finding out information on their chosen category; Project manager who would be responsible for completing the entry form and overseeing the project; story artist/s who would be responsible for the storyboard; director/s who would have overall responsibility for bringing everyone’s story ideas and research together to create the final story idea; Marketing people who can develop the message that the story delivers and the pitch in case they make it to the finals.

· Plan out how much time to be dedicated to each section of the project – Research; story and message development, story boarding; preparing the pitch.

Stage Two: Research

Suggested minimum time allocation: 2x 80 minutes

· Book one or all of the category workshops (see resources) and use them as a springboard for further investigation into the two issues. These are a great resource to get you started but if you are unable to book one of the workshops, try asking your Police Liaison Officer and Early Intervention Drugs worker at school. 

· Discussion utilising the suggested areas of investigation in the category section (above). This can be open so that everyone can learn about both issues and may provide ideas for other groups. Maybe just choose one or two of the questions from each category. 

· Teams research their chosen category (see Resources). It might be an idea to choose one of the question areas that interest you and focus on researching that.

Stage Three – Story and message development

Suggested minimum time allocation: 2 x 80 minutes

2 keys things to keep in mind:

1. The story must engage the viewer: If your story is boring or confusing the viewer will switch off and the message will be lost on them

2. The message should be clear and memorable: You may have written a great story but if the message you are trying to deliver is not clear or cannot be easily remembered, your message will be lost. 

· Book UWE Animation story development workshop.

· Utilise the websites mentioned in resources, these have amongst other things a step-by-step guide to storyboarding, and also detail the different types of animation. It will be useful to decide early on which animation method you would like to use as this will influence your story idea.

· Teams may find it easier to establish their message first, as this should help them in developing their story idea. 

· Character development – some ideas may use characters as a way of telling the story. It is good for the teams to have a clear idea who each of their characters are, what makes them tick, what do they look like (this can be written down it does not have to be drawn if team members are not confident at drawing).

· When each team feel they have a rough outline story and message, the team members who are in charge of delivering the pitch can explain their story outline to the rest of the group/class to get constructive in put from everyone else. 

· Storyboarding – An essential part of working up their story idea is the development of the storyboard. This only needs to highlight the key scenes within the story, with any additional notes such as sound effects, music etc. (See Resources - for examples of how to do a storyboard in the website section.) The storyboard only needs to be neat, there are no extra marks for how well it is drawn! We just need to understand it.
Stage Four – Entry Form and Pitch

Suggested Time Allocation: 80 minutes

· Led by the marketing members of the Team, each group to develop their pitch to the Judges. 
· Each Team delivers pitch to the rest of the class, and receives feedback on the pitch and the idea.
· Team complete entry forms, where possible using a computer (It makes it a lot easier to mark when typed out). Please remember all sections carry points, and point makes prizes.
· Teams photocopy entry and storyboard handing over both copies to teacher/youth worker who can submit the entries to Sharp Shotz (see How to Enter)

7. Rules:

1. General Requirements:
· Competition entrants must be between 11 and 18 years old

· Entrants must be part of a team. Teams must have no less than 3 and no more than 6 members plus a Production Manager - teacher, youth worker or suitable adult can fill this role.

· Teams are expected to work together  
· To enter the competition the Production Manager must first enrol the school or youth group and the teams that are under their supervision.

2. Entry Requirements:
· Teams can choose from 2 categories:1) Guns and knives 2) Drugs (This year the focus is on cannabis and alcohol).

· Teams are allowed to send in one entry for each of the categories. But it is recommended that Teams submit only one.

· If your team has chosen to submit ideas for both categories these must be on separate entry forms.

· The team must complete the entry form.

· The Production Manager is responsible for submitting the entries

· Entries must be received by 21st December 2009 - the competition deadline.

· A Team can win only one category

 
3. Story idea Requirements:
· The story idea must be focused on the chosen category

· The story idea should be such that it can be made into a short animated film that is no shorter than 30 seconds and no longer than 3 minutes

· The story idea must have a clear message

· Any statistics used must be accurate

8. JUDGING CRITERIA:
The following is a list of criteria that will be used for judging purposes; please use them as a guide to the development of the story idea taking care on noting where the big points can be gained.

 

The Judging Criteria have been organised in the same format as the entry form.
 
Section One: School/Youth group and Team Details

 
· Section One of the entry form has 7 different parts to fill out.

· Teams can earn one point for correctly filling out parts 1 to 6. And 2 points for part 7 (team members names and ages)

· Any part that has not been filled out or has been filled out incorrectly the Team will lose a point.

 

 Section Two: The Story Idea and Message

 Section Two has 7 parts.

 

Competition entries will be judged on the following criteria:

 

1) Chosen Category:
· Clearly entering your chosen category (1 point)

2) Title of your Story Idea:
· Original and catchy story title (5 points)

 

3) Estimated length of the film if it is made:
· The completed film would be between 30 seconds and 3 minutes (2 points)

 
 4) The Story Idea:
· Suitable to be broadcast to 11 to 18 year olds (2 points)

· Obvious beginning, middle and end (5 points)

· Clearly focused on your chosen category (5 points)

 

· Creative or unusual way of approaching your chosen category (10 points)

· Demonstrates a good understanding of the chosen category (20 points)

· Is easy to follow and delivers the message in a clear and memorable way (10 points)

· Is a captivating story (10 points)

 

 5) The Message:
· Offers realistic options/choices, messages which solely state "don't do it" will not score well here. We are looking for messages that offer a positive solution  (20 points)

· Is clear, accurate, memorable and convincing (10 points)

6) The Animation Method:
· Stating which animation method you are thinking of using (2 points)

· Clearly demonstrates the reasons for choosing the animation method. This should reflect the research you would have done (5 points)

7) Research:
 

· Clearly listing which resources you have used (2 points)

· Using research sources other than the ones provided on the website. (5 points)

· Using more than one type of resource (For example internet, local experts and library). (5 points) 

 
 
 SECTION THREE: The Storyboard

· Each scene is drawn neatly and is easy to understand (10 points)

· Each scene has a description of what is happening in that scene (10 points) (This may include any important dialogue or sound effects)

· The storyboard clearly communicates the story idea and message (10 points)

9. Sharp Shotz Unsigned

If you are into making music and want to win the opportunity to record your track at the world famous Real World Studios, following in the footsteps of people like KYLIE, Massive Attack or Robbie Williams, then check out the Sharp Shotz website for more details. The competition does not open for entries until February 2010, but that gives you plenty of time to start writing the lyrics. The 2 winning songs will be used as the title tracks for the winning animations.
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